Attendants:  William Oneal- President

            Noah Jefferson- Vice President

            Kara McDermott- Secretary

Tuesday, September 7,2004

Items discussed:

1. Web site is up and running and has a lot of wonderful links that are useful to residents of Rivercrest. 

2.  Tom Clagget has put in for reimbursement for web site, posting and yard sale. 

3.  Tom Clagget apologizes for not getting rebate out to residents, due to a death in his family, will be sent out within a week.

4.  Discussed Rivercrest signs to be put up at each entrance.  Will check with homeowners at 821 Aztec and Arnie to see if they mind having a stone sign placed in the corner of their lot.  Homeowner will be in charge of keeping grass mowed around it, but discussed the possibility of having a beautification committee to plant annuals around them.   Will also look into where and who can install the stone signs and cost to the HOA.

5.  City bill is finally paid in full.

6.  Cancellation of the picnic on September 11, 2004, due to lack of response, Bill Oneal will cancel reservation for the pavilion.

7.  A new directory will be coming soon.  Kara McDermott will walk around to individual homes to get information and pictures.  Bill Oneal will be in charge of delegating someone to type up the information and put into a directory for each Rivercrest resident.   There will also be a place for residents to advertise in the back at no cost.

8.  Discussed possibility of a fall yard sale, will come up with a date and put it out in a newsletter to be sent to each resident as well as posting it on the web site. 
9.  LARC committee has been doing an excellent job on following up on residents that were in violation of the bylaws and all have complied with the exception to two homeowners who still need to repair some missing siding and remove a truck cap from side yard. 
10.  Discussed need for more board members and hope that more residents apply to have more representation at the meetings. 
11. Next meeting will take place the first Tuesday of October. 

